REGULAR COUNCIL MEETING
Standard Village Office, 7pm
Wednesday, December 11", 2024

READ >>> “Tonight’s Regular Council Meeting being live streamed.
Audio & Visual devices in use and will record this meeting. ”

10

CALL TO ORDER

2.0

AGENDA

3.0

GUEST STARS Jackie Seely 8pm

4.0

PUBLIC WORKS & OFFICE REPORTS

5.0

MINUTES

5.0 a) Regular minutes
b) Special minutes

6.0

UNFINISHED BUSINESS, BUSINESS
ARISING FROM THE MINUTES
6.1 a. Ministerial Order

b. Election 2025

6.2 a) Library lease
b) Capital budget
c) Waterline Break
6.3 Esso Building
6.4 Renew Remax Contract

6.5 8760 Tender

FINANCIAL REPORTS

8.0

CORRESPONDENCE

8.1 Marigold Notes to Council
8.2 Rural Medicine

8.3 STARS Horizon issue

8.4 Policing engagement

9.0

NEW BUSINESS

9.1 Lttr fr WADEMSA

9.2 CRISP funding

9.3 3 Village/Strathmore

9.4 Xmas light competition
9.5 ATB Account changes

9.6 Support Lttr for FCM Grant

9.7 Budget 2025 Draft #1
9.8 Interim Operating Budget
9.9 Records of Destruction
9.10 a. Arena Evaluation

b. Declared Value

c. Recommendations

10.0

REPORTS

10.1 WADEMSA: M. Worthington
10.2 WHMB: M. Gauthier

10.3 DDSWMA: L. Casey

10.4 WEFCSS: R. Bryan

10.5 WRC: M. Gauthier

10.6 CFWR: R. Bryan

10.7 Library: L. Casey

10.8 Asset Management

| 10.9 Strategic Planning
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10.10 Development Planning
10.11 Solar Propaosal

10.12 RCMP Stats

10.13 WREMP

11.0

ONGOING BUSINESS

11.1 Bylaws / Policies
a) Policies submitted Nov 13"
b) Policies New Batch Dec 11"

12.0

COUNCILORS CONCERNS:
124 R. Bryan

12.2 L. Casey

12.3 M. Worthington
12.4 M. Gauthier

130

CLOSED SESSION

13.1 Legal Letter County
13.2 CAO Review

140

ADJOURN
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VILLAGE OF STANDARD REGULAR COUNCIL MEETING
Standard Village Office 7pm
Wednesday, December 11, 2024

PRESENT Mavyor Martin Gauthier
Deputy Mayor Mike Worthington
Councillor Larry Casey
CAQ Yvette April
Admin Jennifer Sommerfeldt

GUESTS:
1. CALLTO ORDER:
Mayor M. Gauthier called the meeting to order at 7:00 pm

2. AGENDA ADDITIONS:

2024-12-01 L. Casey moved to adopt the agenda as amended.
Add 9.11 MPC meeting
CARRIED

3. GUESTS: Jackie Seely of STARS postponed until Jan 8" Regular Council Meeting.

4. PUBLIC WORKS & OFFICE MONTHLY REPORT:
Public Works:
e Performed Village infrastructure inspection
o Moved arena snow piles
e (Cleaned graffiti on 2 signs
o Storage moved
e Christmas lights plugged in —the cords had gone missing
e (lean out the recycling building for the new owner
e Continued snow removal
e Trouble shooting with Connect Mobility
e  Old Fire truck moved to the shop
° Vehicle Asset Management discussed

¢ Holiday garbage pick up dates changed to Dec 23" & Dec 30™; notifications to the public will be made

e PW works will be on call for emergencies only during the holiday break
o Office is closed Dec 23— Jan 1

e CAD attended several meetings:

WREMP

Tri-Village

Special Council Meeting

o Palliser AGM -requisition rates are unchanged for 2025

0O 0 O

Strathmore regarding the CT Scan — no cost to residents; it's being brought in by Frontier

e Due to the Canada Post strike, a lot of time was spent setting up online banking to pay invoices and

bills.
o Time with Lawyers regarding a legal review & affidavit exhibits

2024-12-02 M. Worthington moved to adopt the Public Works & Office Reports as presented.

CARRIED
5. MINUTES:

2024-12-03 L. Casey moved to adopt the minutes of the November 13" 2024 Regular Council
Meeting.
CARRIED

2024-12-04 M. Worthington moved to adopt the minutes of the November 27% 2024 Special Council
Meeting.
CARRIED
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VILLAGE OF STANDARD REGULAR COUNCIL MEETING
Standard Village Office 7pm
Wednesday, December 11, 2024

6. UNFINISHED BUSINESS, BUSINESS ARISING FROM THE MINUTES, OR RFD's

6.1. A) Ministerial Order

2024-12-05 L. Casey moved to accept the Ministerial Order as presented to extend By-Election to the
next election, October 20, 2025.
CARRIED

B) Election 2025 — information presented that the next election nominations are open from Jan 1 — mid

September.
2024-12-06 M. Gauthier moved to accept the Election 2025 information as information.
CARRIED
6.2. Library

A) Library Lease
B) Capital Budget
C) Waterline Break

2024-12-07 M. Worthington moved to table 6.2 Library until the next Regular Council Meeting.
CARRIED

6.3. ESSO Building

2024-12-08 M. Gauthier moved to table 6.3 Esso Building until the next Regular Council Meeting.
CARRIED

6.4. Renew Remax Contract

2024-12-09 M. Gauthier moved that staff contact H. Morgan to renegotiate realtor rates at 10% of

the sale price per sale.
CARRIED

6.5. 8760 Tender — regarding locking in power & gas rates for 2026-2029. Current rate is 3.59/kl, proposed
rate is 3.70/kJ. Expiry on proposed rate is March 19, 2025.

2024-12-10 M. Gauthier moved to accept as information for spring 2025 tender.
CARRIED

7. FINANCIAL REPORTS

2024-12-11 M. Gauthier moved to adopt the November Financials as presented.
CARRIED

8. CORRESPONDENCE
8.1. Marigold Notes to Council
8.2. Rural Medicine
8.3. STARS Horizon Issue
8.4. Police Engagement

2024-12-12 L. Casey moved to accept the correspondence as information.
CARRIED

9. NEW BUSINESS

9.1. Letter from WADEMSA — correction stating retirement of CAO.

2024-12-13 M. Gauthier moved to accept as information.
CARRIED
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VILLAGE OF STANDARD REGULAR COUNCIL MEETING
Standard Village Office 7pm
Wednesday, December 11, 2024

9.2 CRISP Funding - discussion regarding the lack of continuation of infrastructure grants from Wheatiand
County. Specifically, if there is an application process we are missing or a set of requirements to know

about.
2024-12-14 M. Worthington moved to direct staff to talk with Wheatland County about CRISP
funding or alternate funding for the Villages.
CARRIED

9.3 Tri-Village Meeting/Strathmore — letter from Strathmore CAO regarding the intention to create a regional
working group with collaborating regional councils in early 2025

2024-12-15 L. Casey moved to accept the letter as information.
CARRIED

9.4 Xmas Light Competition — Walmart gift cards were purchased as prizes. First = $150, Second = $100,
Third = $50

2024-12-16 M. Worthington moved to accept as information.
CARRIED

9.5 ATB Account Changes — Effective as of April 1, 2025 there will be new interest tiers; it’s a 3-tier level and
the Village will be in the 0.00 to $2.49MM — Prime less 1.90%

2024-12-17 M. Worthington moved to accept as information.
CARRIED

9.6 Support Letter for FCM Grant — completed; there is no report.

9.7 Budget 2025 Draft #1 -
¢ Council was presented with:
s 2025 Operating & Capital Budget
e Condensed view of the budget with list of Capital projects
® Tractor Replacement comparison data
+ Asset Management schedule & budget
¢ Councillors will get questions to Administration via email or messages to be addressed at the next

Village Council Meeting.
e L. Casey suggested adding the Extension of Frederick Ave from 2™ Street to 3™ Street onto the

project list.
s Administration requested feedback on the best year rotation for tractors and mowers — discussion

determined every 10 years for the tractor; every 5 years for the mowers

2024-12-18 M. Gauthier moved to accept Budget 2025 Draft #1 as information.
CARRIED

9.8 Interim Operating Budget
2024-12-19 M. Gauthier moved to approve 25% of the 2024 Budget for an interim budget for 2025.
CARRIED

9.9 Records of Destruction

2024-12-20 L. Casey moved to accept Records of Destruction for 20217 as presented.
CARRIED
9.10 A) Arena Evaluation — AMSC has provided an updated cost of replacement for the Arena at $7.8

million increasing the insurance from approximately $12,000 to approximately $18,000. Previous Declared
Value is $3.5 million. A new Declared Value can be submitted.

2024-12-21 M. Gauthier moved to accept the evaluation as presented form AMSC.,
CARRIED
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VILLAGE OF STANDARD REGULAR COUNCIL MEETING
Standard Village Office 7pm
Wednesday, December 11, 2024

B) Declared Value

2024-12-22 M. Gauthier moved to direct staff to notify and inform the groups affected by AMSC
insurances changes of those changes.
CARRIED

C) Recommendations

2024-12-23 L. Casey moved to have administration send out the Loss Control Recommendations as
presented in the evaluation to the Curling Club and Library and have these issues
addressed as soon as possible.

CARRIED
5.11 MPC Meeting
2024-12-24 M. Gauthier moved to set MPC meeting after the next Regular Council Meeting on
January 8t 2025.
CARRIED
10. REPORTS
10.1. WADEMSA: M. Worthington last: 12/2 next: TBA

. Letter of retirement from Rob Whitty

. Ryan Dahl is the interim CAOD

. Board is looking at different companies to find a new CAO
. The next meeting is at the Chairman’s call

. Feb 18, 2025 is the AGM

10.2. WHMB: M. Gauthier last: 11/21 next: 12/19
° Developing a Strategic Plan and Action items
. Reserve Funds — want to start requisitioning for a capital reserve fund as a means to save money and
improve their own asset management
e Dec 19" is the resident Christmas party

10.3. DDSWMA: L. Casey last: 11/21 next: 12/19
. Organizational meeting; most positions remained the same

10.4. WFCSS: R. Bryan last: next:
. Absent — no report
10.5. WRC: M. Gauthier last: none next: 12/18
o No November Meeting
10.6. CFWR: R. Bryan last: next:

o Absent—no report

10.7. Library: L. Casey last: 12/2 next: 1/6
. Christmas party held after the last meeting
. Board Member K. Wheatley is resigning, Board is looking for a new member

10.8. Asset Management : 1. Sommerfeldt
. GIS webmap has been updated with new water meter replacements
. $25,000 budget replaced 35 water meters
. There are 31 new water meters that need to be replaced
° AM appendix was updated; sheet presented with budget report

10.9. Strategic Planning: J. Sommerfeldt
a) STIP grant completed
b) FCM GHG Reduction Retrofit Feasibility Study grant completed. Pre-approval process was
passed. We are now in the approval process.

10.10. Development Planning: Y. April
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VILLAGE OF STANDARD REGULAR COUNCIL MEETING
Standard Village Office 7pm
Wednesday, December 11, 2024

Accelerated housing and multi-year property tax incentives can be used by the Village in the new
development. Discussion among Council to consider a tax incentive such as a completed house build
in one year would be tax exempt that year. Discussion included growth in the County, including
anticipating De Havilland’s facility.

2024-12-25

M. Worthington moved to direct staff to reach out to De Havilland and let them know of
Standard and the lots that are available.
CARRIED

10.11. Solar Proposal

FCM GHG Reduction Retrofit Feasibility grant application has been submitted and passed the pre-
approval.

Council confirmed that the Hall and The Broadway Building were included in the feasibility study
Administration reported that Terralta is working on a proposal for Council’s review in the new year
Council confirmed that Memory Lane, as an organization, is not included in the feasibility study as
they do not have a specific building and their electrical use which may be relocated to the Esso
Building which can be in the list of buildings.

If the Arena rooftop is not sufficient for the solar panels, there are plans to consider the Community
Hall, the Broadway Building and the Esso Building. Admin will confirm with MPE that alternative roof
sites are part of the feasibility study,

Ground mount panels are the alternative if roof top doesn’t work; ground mount requires more
supportive infrastructure to protect the panels from vandalism.

10.12. RCMP Stats ~ no update

10.13. WREMP - no update

Additional meetings, not on the agenda, were attended by Councillors:
e M. Worthington attended the Ag AGM on December 3™

o}

o
o]
O
e}

The arena is very busy

Local clubs get priority for ice boaoking

Are interested in the cost of the solar project

Have access 1o different funding/grant streams than a municipality does

Want to keep the snow piles in frant of the outdoor ice to prevent vehicles from getting onto the
ice, thereby damaging the ice.

e L. Casey attended the Palliser AGM on November 28%:

O

No new information

2024-12-26

M. Worthington moved to accept reports as information.
CARRIED

11. ONGOING BUSINESS

11.1. Bylaws/Policies
a}  Policies submitted Nov 11th

2024-12-27

M. Gauthier moved to adopt policies from Nov 11" as:
Rescinded

2005 Emergency Management

1212 Legal Services

1206 Appointments

1103-2 Commiitees

Adopted

2005 Emergency Management

1212 Solicitor Services

1206 Appointments in Municipal Business
1103-2-1 Committee Appointments
1103-2 Organizational Meeting

CARRIED
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VILLAGE OF STANDARD REGULAR COUNCIL MEETING
Standard Village Office 7pm
Wednesday, December 11, 2024

h)  Policies New Batch

2024-12-28 M. Gauthier moved to accept the Policies for review at the January gth 2025 meeting.
CARRIED

12. COUNCILORS CONCERNS
12.1. R. Bryan: absent

12.2. L. Casey:
¢ Regarding the new build in the west subdivision - Gray’'s moved dirt off the sidewalk; snow was
additionally moved by a private company and ultimately piace in an empty lot across the street.
Suggestion is to have a document of some kind given to the home owners so they can be informed
and oversee the proper use of materials gathered on their property during the build.
e Canwe introduce an incentive to take proper care of the sidewalks, such as a deposit that is
returned when the building is complete as long as the sidewalks are not damaged?
o Admin Answers: we do not have a deposit. PW does take pictures of the sidewalk before
construction. These pictures will be compared to the sidewalk when construction is
completed. Any damage will be tagged to the home owner.

12.3. M. Worthington: none
12.4, M, Gauthier:

« Suggestion that next year the Village and the Fire Department collaborate on a combined Christmas
event at the outdoor rink.

2024-12-29 L. Casey moved to accept Councillor concerns.
CARRIED

13. CLOSED SESSION

2024-12-30 M. Gauthier moved to go to closed session under FOIP, DIVISION 2, Exception {0
Disclosure, Section 27, Privileged Information, and Section 19, Confidential evaluations
at 8:26pm.

CARRIED

Return to regular session at 9:00 pm

2024-12-31 L. Casey moved to accept the CAQ review as complete.
CARRIED

14. ADJOURN

M. Gauthier moved to adjourn at 9:01 pm.

These minutes approved this 3! f‘_: day of 204

Damass

CA
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